
MINUTES OF PLANNING COMMITTEE MEETING   
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL 
February 17, 2022 
 
In compliance with the Open Meetings Act this meeting was conducted remotely. In 

attendance via Zoom conference call for all or part of the meeting were Ms. Berman, Mrs. 

Hoereth, Mr. Legardy, Dr. Mansfield, Dr. Wakeley, Dr. Mitchem, Dr. Hester, and Mrs. Bryant. 

Mrs. Jennifer Rudan and Mr. Richardson were also in attendance. 

Mrs. Marilyn Thomas, HF Chronicle, was in attendance along with members of the public 

during the Zoom video conference. 

The meeting was called to order at 7:31 a.m. 

Approval of Minutes. The January 26, 2022, minutes stand approved as presented. 
 
Comments 
The public had an opportunity to submit comments via email. No comments were received from 
the public. 
 
e-Learning Plan Update  
Dr. Mansfield provided an update on the district’s e-Learning Plan which allows learning to 
continue on emergency days. e-Learning days do not have to be made up at the end of the 
school year. During inclement weather, the option to use an e-Learning day instead of an 
emergency day, or a traditional learning day is available. H-F’s e-Learning plan meets the 
requirements of the state and has been approved by the state. He also commented that he 
believes e-Learning is here to stay and it will get better as it continues with the experiences that 
have occurred in the classroom and from the students’ perspective. Dr. Wakeley pointed out 
that there is a difference between remote learning and e-Learning. He explained that remote 
learning was used during Covid for every day instruction and did not require approval from the 
state.  e-Learning, which actually started pre-Covid, is used for emergency days. Dr. Hester 
overviewed the district’s plan for e-Learning along with the state’s requirements. The e-Learning 
plans includes specific lesson plans developed by the teachers that are posted in Google 
Classroom. The lesson plan includes the learning objectives and the duration of time of 50 
minutes that students will meet for an asynchronous lesson, as well as, indicating when the 
assignments are due. The plan also includes any resources and materials needed, assessment 
information and expectations for when the assignments are due and how they should be 
submitted. Teacher availability through email or through Google Classroom from 7:30 a.m. to 
3:15 p.m., is also a requirement of the e-Learning plan.  Mr. Legardy asked how the success of 
the e-Learning plan is being measured. Dr. Hester responded through attendance and through 
the evaluation of the students’ understanding of the concepts that were in the asynchronous 
lesson on e-Learning days. In addition, through discussions the following day on the students’ 
work that was submitted. Dr. Hester added that she had the opportunity on the Friday after the 
last e-Learning day to talk with every department chair and she also spoke to every teacher in 
the department to assess attendance and participation. She added that they will be gaining 
more information from a Google feedback form that will be sent to teachers. Dr. Mansfield 
added that administrators and department chairs were asked to drop into the Google 
Classrooms intermittently throughout the e-Learning day. Ms. Berman commented that an e-
Learning day is a great backup when there are true emergency days. She added that 
asynchronous learning does not replace in-person classroom learning and students will not get 
the same amount of learning or the same social/emotional support by sitting at home on their 



computers. Ms. Berman noted students are already behind due to Covid over the last two years. 
Mr. Legardy stated he agreed with Ms. Berman and added that in terms of the students’ ability 
to log on, be engaged and really follow through with whatever the tasks being presented to them 
was a real challenge during remote learning. Mrs. Hoereth would like a clearer definition of 
remote learning and e-learning communicated out to the community. She added that she is not 
sure that the community is understanding what the difference between remote learning and e-
Learning. Dr. Mansfield stated that operationally, they do provide a written definition to parents. 
However, he is not discounting the fact of parents’ experiential understanding of the difference 
of the two. He added, that moving forward communication can take place hopefully to parent 
and student satisfaction in terms of the objectives and understanding e-Learning. Dr. Mansfield 
noted that e-Learning objectives and expectations are also reviewed with students during their 
advisory period. Ms. Berman thanked everyone for their foresight in developing the emergency 
e-Learning plan. She also extended her appreciation to administration for their leadership and 
for being very proactive. 
 
Advisory Period Update  
Ms. Rudan spoke on the advisory period – Viking Compass. The students’ social/emotional 
learning is being measured through Viking Compass and it focuses on Casel’s SEL framework - 
5 competencies of social emotional learning. Those competencies are self-awareness, self-
management, social awareness, relationship skills, and responsible decision-making. They also 
have collected teacher data in terms of how they feel about teaching Viking Compass and then 
followed that up with anecdotal data and conversations with both teachers and students. Ms. 
Rudan added that based on the current data, they still have work to do and Viking Compass is a 
work in progress and as a new initiative it is experiencing growing pains. Based on the current 
data received from students and teachers, in preparation for next year, a heavier focus on 
college and career exploration (specifically from upper classmen), community and relationship 
building, and service learning/community service will be implemented in Viking Compass next 
year. In addition, Ms. Rudan is also working with Mrs. Ross-Cook on embedding the diversity, 
equity and inclusion education into Viking Compass that will celebrate different groups and 
cultures throughout the entire year. Ms. Berman suggested including freshmen in the college 
and career readiness piece as colleges want to see the level of involvement over the students’ 
four years of high school. Ms. Rudan stated the college and career readiness framework 
includes freshman through senior year. Dr. Wakeley added that the redefining ready framework 
also has a college and career readiness report card that will include students entering high 
school as freshmen. Ms. Berman thanked Ms. Rudan and her team for the work on this 
important initiative. She added that providing staff and students with Viking Compass and 
having those connections is fantastic. Ms. Rudan indicated that there will also be a focus on 
mental health and wellness and they will be adding Terrace Metrics to assist them in assessing 
students’ behavioral and other issues. Terrace Metrics will provide them with indicators that will 
point to students who may need additional help or assistance. This will allow them to address 
students who are not mentally well or struggling with different issues of mental health and then 
utilizing that information through Viking Compass. Mrs. Hoereth stated that she absolutely loves 
the idea of incorporating the component of community service and it is something that they all 
should be doing in addition to its being an important part of the portrait of an HF student. She 
would like to hear more about the service project component. Mrs. Hoereth offered her 
networking assistance in this area of service as well. Mrs. Hoereth expressed that this is an 
excellent use of the students’ time in Compass. Mr. Legardy added that the service component 
will be an important factor in college admissions and he applauds the efforts made by Ms. 
Rudan and her team. 
 
 



Curriculum Leadership Institute (CLI)  
Dr. Wakeley spoke on CLI and noted that CLI, like Understanding by Design (UbD), are both 
different mechanisms to ensure curriculum is up to date and current. An audit will be conducted 
that will provide information on the district’s current position in the process and identifying what 
work needs to be done moving forward. There has been a commitment of getting our curriculum 
to a place aligned with validated assessments, which is an ongoing process. He explained that 
an important part of CLI is the Curriculum Coordinating Counsel (CCC). The CCC will provide 
an opportunity for the teachers to come together as a group and have a voice in the curriculum 
review and development process. The CCC will look at new proposed courses before they 
come to the Planning Committee. Dr. Hester spoke on the UbD model. She noted a consultant 
was brought into the process and all teachers were charged with mapping out their curriculum in 
the UbD templates. She explained that Instead of writing a unit at a time, conceptual maps were 
developed and outlines with a summary of every unit were created. Ms. Berman asked what 
was accomplished and where the district is currently at in the UbD process. She would also like 
to know some of the UbD challenges and how this new CLI model will overcome those 
challenges. Ms. Berman expressed that she is unsure if anything should be changing now with 
a new principal coming into the process. Dr. Wakeley responded that he has had several 
conversations with Mr. Alexander already regarding the curriculum process. In addition, Mr. 
Alexander recently spent several hours with Dr. Hester last week getting acclimated with the 
process. He added that regardless of where they are heading, all the work that has been done, 
has not been wasted, and the efforts that have been made will continue to be built upon. The 
governance council will have more direct teacher feedback and that is the most important part of 
the governance model that Dr. Wakeley is looking at implementing. Mr. Legardy stated that this 
conversation will continue at a later date once the audit has been completed and information is 
provided. 
 
New Policy: Coach Certifications  
Mr. Legardy stated that the creation of a new policy came out during the initial policy review with 
the district’s attorney. A conversation ensued around mechanisms to improve our sports; 
specifically developing a set of standards for head coaches who are leading different sports. Dr. 
Wakeley added that this policy will also serve as an instrument for professional development. 
After discussions with Dr. Mansfield and Dr. Wakeley, they decided that it would be important to 
move that discussion from the Planning Committee to the Personnel Committee so that 
discussions with certain personnel examples could occur in a closed session of the Personnel 
Committee. Ms. Hoereth requested that the program piece, along with any additional 
appropriate programming pieces, make its way back to the Planning Committee as she would 
like the opportunity to be a part of that process. This item was referred to Ms. Berman, 
Personnel Committee Chair, to include as an agenda item at a future Personnel Committee 
meeting. Mr. Legardy noted that this item will then be brought back to the Planning Committee. 
 
Adjournment. The meeting adjourned at 8:20 a.m. 
 


